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Hi, I'm Caitlin with Leggat McCall Properties /& I’ll be presenting the retail section on behalf of Gustavo Quiroga from our
retail consulting firm Graffito. Graffito’s role on the team is to help provide creative strategies for the ground-floor spaces
of the Bunker Hill Housing =5 H B 9%,

This means thinking about ways to create active fT scapes and, in particular, vibrant retail spaces. We know that retail
businesses are facing significant challenges in the current environment. However, we hope that over time, when the Bunker
Hill Housing =87 9% is further along, early planning about retail uses here will help us achieve the following retail goals:

e Creating a commercial corridor along Bunker Hill £ that provides the core retail amenities + resources that all
residents in the neighborhood want & need

e Enliven the 7 edge with active storefronts that improve community safety % beautify the neighborhood

e And, create opportunities for small businesses /& jobs for local residents. ..

In the following slides we will show you some examples of retail uses /¢ ask questions that will help inform our thinking
J planning going forward.

We hope you’ll send comments & feedback our way!
R 2

We know that many people in the community have asked about a new grocery store in the development B Z&. Affordable,
high-quality groceries are essential for everyone. While we do not have space for a traditional large-format supermarket, we
may have an opportunity to work with a smaller, local market.

To help us better understand what kind of market would be most useful to people, we want to know where people are
currently shopping for groceries today — how you’re getting there.

Are you traveling outside of 7 # #71H to a grocery store in Somerville, Cambridge, or Chelsea? Do you go to Whole
Foods? Do you ever shop at the Dollar Tree?

What kinds of things do you buy at Market Basket or Stop + Shop vs things you may pick up at CVS or the bodegas on
Bunker Hill #7?

Let us know...
B 3

At this early stage we’re focused on the kinds of retail uses that folks want to see in the neighborhood — not as much
specific brands, stores, or operators.

Would common neighborhood convenience uses like a barber shop or salon be helpful to have?
What about small shops, like a clothing store or gift shop?

Here is an image of a small-scale market we discussed before that offers all the important grocery items — fruits A&
vegetables, milk /% juice, meat /% dairy — at an affordable price /% in a smaller space.

What do you think?
R 4
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Of course, restaurants are an important retail use in every neighborhood — they offer a good meal or cup of coffee but also
serve as community gathering spaces.

Shown here are a coffee shop, a sit-down restaurant (someplace that is family friendly but where you can also have a drink),
M a simple take-out restaurant.

What kind of restaurant would you like to see in the neighborhood?

We also think that having a community bank is an important resource. We would want to work with a bank that has a
neighborhood focus, offers products & services relevant to all residents, 2 perhaps also runs workshops & classes for
community members.

What other kinds of retail uses do you want to see in the neighborhood? Are there things you don’t want in the community?

Let us know by sending us your comments! Thanks.
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